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Goal Setting 
 Overall Goal:    All students, as measured by our focus students, will move at least one strategy along the continua of number development and EQAO cohort results will improve in their attitudes toward math by 10 percent. All students, as 

measured by our focus students, will move at least one writing phase as measured on the teacher/student created success criteria. 
 

Needs Assessment / Where Are We Now?  
 

Students 
are observed 
to be struggling 

with 

fundamental math skills and understanding when these skills are needed 
within the larger type of word problem 
Reading comprehension skills within the higher ordered math problems are impeding some of our students in understanding the problem 
Reasonableness of answers is an area that we need to improve upon 
Staff are struggling with understanding the root of students’ misunderstanding or mathematical errors 

 

School Reading Levels – June 2017 

Grade Below Level Near Level At or Above 
Level 

Gr. 1 3.70% 66.67% 29.63% 

Gr. 2 25.00%  75.00% 

Gr. 3  10.00% 90.00% 

Gr. 4  25% 75% 

Gr. 5  28.57% 71.43% 

Gr. 6 12.50%  87.50% 

Gr. 1- 6 6.78% 25.42% 67.80% 

Theory of Action: Due October 12, 2018 
If we create engaging learning experiences through a focus on creating meaning and integrating curriculumand improve assessment and feedback practices through a focus on generating 
descriptive feedback then student engagement and achievement will improve as measured by monitoring our focus students. 
Success criteria for creating meaning and integrating curriculum: 

1. I can see my students working together using the number strategies to solve various problems 
2. I can see my students trying various number strategies and supporting each other 
3. I can see my students using the co-created success criteria for reading comprehension strategies to help in understanding the math 

question 
4. I can see my students using manipulatives to understand if an answer is reasonable 
5. I can see my students using whatever materials they need to solve problems 
6. I use success criteria to provide feedback 
7. Students are willing to revise the work because it has meaning and they are proud of it.  
8. Students talk with each other about the success criteria 
9. Teacher conversations with each other focussing on success criteria 
10. Learning goals/success criteria are posted in the classroom  
11. I can see my effectiveness of my feedback has improved while I study various instructional approaches to specific problems 

 

Success Criteria for generating descriptive feedback 
Teachers provide feedback that involves next steps 
Feedback is specific and targeted – linked to skill 
Feedback occurs during the assessment phase and prior to evaluation 
Written and Oral feedback is based on success criteria 
Students given opportunities to revise work based on feedback 

DATA:  
Monitoring the IF: 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 MID: QUANTITATIVE EVIDENCE – DUE: November 
16, 2018 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 
8, 2019 
 

School writing  
Levels June 2017  

Below 
Level 

Near Level At or Above 
Level 

Grade 1   69.23% 23.08% 
Grade 2 33.33% 16.67% 50.00% 
Grade 3  20.00% 80.00% 
Grade 4  25.00% 75.00% 
Grade 5  42.86% 50.00% 
Grade 6 12.50% 25.00% 62.50% 
Grade 1-6 5.08% 37.29% 54.24% 

 

School Number Sense 
and Numeration levels 
– June 2017 

Below 
Level 

Near Level At or Above 
Level 

Gr. 1  30.77% 69.23% 
Gr. 2  66.67% 33.33% 
Gr. 3  60.00% 40.00% 
Gr. 4  37.50% 62.50% 
Gr. 5  42.86% 57.14% 
Gr. 6  25.00% 75.00% 
Gr. 1- 6  42.37% 57.63% 

 



Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 
 
SAMPLES:  

 
 

 

 
 
EQAO data indicates that 50% of our grade 3 students were below 
level 3 in responding to multistep problems that involved two 
calculations  
 
EQAO data indicates that 75% of our grade 6 students were below 
level 3 in responding to multistep problems that involved two 
calculations  
 
 
 

Report card data for P1 indicates 
 
 

English Oct 2018 Below 
Level 

Near Level At or Above 
Level 

Grade 1  7% 79% 14% 
Grade 2 33% 50% 17% 
Grade 3  100%  
Grade 4  100%  
Grade 5  100%  
Grade 6 14 % 86%  
    

 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 

 
 
Students lack confidence in solving multi step problems 
Students who typically provide answers in other subject areas do not 
openly participate in class discussions around math problems 
Students are considerable off in terms of understanding what is 
reasonable for an answer (size of numbers and location of numbers 
(place value) is a concern 
Both the calculation step and the use of the calculation into the next 
part of the problem are skills our students are struggling with 
Our primary students are struggling with the early end of 
fundamental math strategies  
 
 
 
 

QUALITATIVE ANECDOTES – DUE: November 16, 
2018 
 
Many students in the 5/6 class express their ideas on 
paper but struggle with the organization.  The 
descriptive feedback that was offered has not been 
used due to a lack of time.   
Students in Grade 5/6 take a long time to write their 
ideas.  The use of graphic organizers is helping all 
students see how to visualize paragraphss 
Some teachers have begun to use a “rainbow” rubric 
for writing. Students in kindergarten are proud to 
show their work on the rainbow.  

QUALITATIVE ANECDOTES – DUE: February 8, 2019 



PLAN – DUE: October 12, 2018 
 

Monitoring the IF: 
We provide meaningful writing opportunities and 
structures to help organize ideas and use 
descriptive feedback to improve student answers 
  
Monitoring the THEN: 
We will see an increase in student ability to revise 

their work for organization and proficiency in using 
feedback to  make better word choices  

 

ACT – DUE: October 12, 2018 
 

 
We will create writing continua with the students to show writing 
progression and phases for organization of ideas. 
 
We will allow students repeat opportunities to revise their writing 
that focusses on organization of ideas and word choice.  

 
 
 
 
 
 
 

ASSESS – DUE: November 16, 2018 & February 8, 
2019 

The writing continuum is useful for students to find 
their level, and for teachers to share what is needed 
or missing. There has not been an opportunity to 
revisit the work with the feedback because different 
forms of writing have been required for the subject. 
In the grade 5/6 class the students have been 
provided with many opportunities to write and have 
many ideas.  There is some progress obvious in the 
organizing of ideas in to paragraphs with a common 
idea.  
In the grade 1/2 class, students need to be practicing 
proper formation of letters (printing practice) so that 
their spelling and reading will improve.  Direct 
instruction is being used to teach the correct letter 
formation. Parents will be encouraged to engage with 
this as homework 

REFLECT – DUE: November 16, 2018 & February 8, 
2019 

We feel overwhelmed to have all genres of writing 
taught in the same year.  Students do not have 
enough opportunities to revisit a genre and 
develop proficiency.  A grade-based approach to 
mastering each genre is needed. 
The connectivity of writing to reading is evident in 
both primary and junior grades.  Students need to 
write more (sounding out words, organizing ideas) 
to develop proficiency in understanding forms of 
text.  

2nd CYCLE OF INQUIRY  
Theory of Action: Due February 15, 2019 
If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 
Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for Choose an item. 

  

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 
2019 

POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 
2019 

 

‘Look Fors’ 



Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 
SAMPLES: 

 

 

 
 
 
QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

 


